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CIFG HOLDING LTD. 
 

CHARTER OF THE RISK COMMITTEE 
 

October 1, 2007 
 

 
ARTI CLE 1. Purpose  
 

The Risk Committee (the “Committee”) of the Board of Directors (the “Board”) of CIFG 
Holding Ltd. (together with its affiliates, the “Company”) shall be appointed to assist the Board in 
fulfilling its oversight responsibility relating to (i) within the framework of delegation of authority 
granted to the Company from time to time (the “Delegation”), approval of the underwriting policies and 
procedures and the relevant parameters under which the Company conducts its financial guarantee 
insurance and credit enhancement activities; (ii) review of the Company’s portfolio of financial guarantee 
and credit enhancement exposures (the “Insured Portfolio”), including the embedded risks related 
thereto, and ensuring that such portfolio is in compliance with the Delegation (iii) approval of the 
policies, procedures and relevant parameters under which the Company conducts its activities relating to 
the investment and management of the assets of the Company, review of the Company’s portfolio of 
investments (the “Investment Portfolio”), including the embedded risks related thereto, and ensuring that 
such portfolio is in compliance with the risk parameters related thereto; and (iv) all other risk related 
issues.    
 
ARTI CLE 2.  Composition  
 

The Committee will have at least two (2) members. The Board shall appoint the Chairman of the 
Committee from among its members. 
 

The minimum number of members of the Committee can be modified by a decision of the Board. 
 

Committee members are chosen based on the expertise they bring to the Committee. 
 
ARTICLE 3.  Role 
 

A. Insured Portfo lio 
 
a) The Committee shall approve the underwriting policies and procedures and the relevant 

parameters under which the Company conducts its financial guarantee insurance and credit 
enhancement activities.  

 
b) The Committee shall have the power to interpret and apply the Delegation. The Committee shall 

have the power to make definitive determinations as to whether any transaction entered into or 
proposed to be entered into is consistent with the Delegation, regardless of whether such 
transaction has been approved by the credit committee of the Company’s financial guarantee 
subsidiaries. 

 
c) The Committee shall have the power to expand the scope of the Delegation, including but not 

limited to the power to approve new classes of risk (such as risks posed by new asset classes, 
sectors, geographic regions) or to modify the types, amounts or forms of permitted risk exposures 
and limits, as may be proposed by the Company from time to time. 

 
d) The Committee shall periodically review the Company’s underwriting policies, guidelines and 

risk parameters and revise as conditions warrant. 
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e) The Committee shall be responsible for reviewing and monitoring the Company’s Insured 
Portfolio and ensuring that such portfolio is in compliance with the Company’s internal risk 
parameters and the Delegation. 

 
f) The Committee shall be responsible for monitoring compliance with the Company’s internal 

underwriting policies and procedures, the Company’s risk parameters and the Delegation and 
investing any breaches or suspected breaches of the same. The Committee shall be responsible for 
taking action to remediate any such breaches.  The Committee shall report any material breaches, 
actions taken, as well as any recommendations for procedural improvements, to the Board. 

 
g) The Committee shall monitor any embedded risks that arise with respect to the overall Insured 

Portfolio (such as currency or interest rate exposure) and either take action to mitigate such risks 
or, if the Committee believes such risk has the potential to pose a material threat to the interests, 
reputation or assets of the Company, report such risks to the Board, along with its 
recommendation on how such risks could be mitigated. 

 
h) The Committee shall review and discuss with Management any insured exposures identified on 

the internal “watch list” prepared by the Company’s Surveillance Department and the 
recommendations made with respect thereto. 

 
i) The Committee shall periodically review and assess the Company’s surveillance and loss 

remediation policies and procedures, as well as the Company’s internal rating system for the 
exposures in the Insured Portfolio. 

 
 
B. Investment Portfo lio  

 
a) The Committee shall be responsible for approving the policies, procedures and relevant 

parameters under which the Company conducts its activities relating to the investment and 
management of the assets of the Company. 

 
b) The Committee shall have the power to interpret and apply the Delegation. The Committee shall 

have the power to make definitive determinations as to whether any investment entered into or 
proposed to be entered into is consistent with the Delegation, regardless of whether such 
investment has been approved by the Company’s financial guarantee subsidiaries. 

 
c) The Committee shall have the power to expand the scope of the Delegation, including but not 

limited to the power to approve new classes of risk or to modify the types, amounts or forms of 
permitted investments and limits with respect thereto, as may be proposed by the Company from 
time to time. 

 
d) The Committee shall periodically review the Company’s investment policies, guidelines and risk 

parameters and revise as conditions warrant. 
 

e) The Committee shall be responsible for reviewing and monitoring the Company’s Investment 
Portfolio and ensuring that the portfolio satisfies the Company’s investment parameters and the 
Delegation. 

 
f) The Committee shall be responsible for monitoring compliance with the Company’s investment 

guidelines and the delegation as it relates to the Company’s investment activity and investing any 
breaches or suspected breaches of the same. The Committee shall be responsible for taking action 
to remediate any such breaches.  The Committee shall report any material breaches, actions taken, 
as well as any recommendations for procedural improvements, to the Board. 

 
g) The Committee shall monitor any embedded risks that arise with respect to the Investment 

Portfolio (such as currency or interest rate exposure, duration, asset/liability management) and 
either take action to mitigate such risks or, if the Committee believes such risk has the potential to 
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pose a material threat to the interests, reputation or assets of the Company, report such risks to the 
Board, along with its recommendation on how such risks could be mitigated. 

 
h) The Committee shall review and discuss with Management any specific investment(s) as 

conditions may warrant.  
 

C. Other Matters 
 

a) The Committee shall review and assess operational risks.  
 

b) In addition to its responsibility relating to the Investment Portfolio set forth above, the Committee 
shall be responsible for approving policies and procedures relating to asset/liability management 
and shall review reports by Management analyzing the results of the Company’s asset / liability 
management strategy. 

 
c) The Committee shall periodically review and assess the policy and procedures relating to the 

Company’s current risk management practices, and approve any changes thereto.  
 

d) The Committee shall be responsible for any other topic related to the management of the 
Company’s risks that the Committee and the Board deem necessary to be considered. 

 
e) The Committee shall undertake and review with the Board its performance on a regular basis, 

which review shall compare the performance of the Committee with the requirements of this 
Charter and set forth the goals and objectives of the Committee. The performance evaluation by 
the Committee shall be conducted in such manner as the Board deems appropriate. 

 
f) The Committee shall review the adequacy of this Charter as least annually and make any 

recommended changes to the Board for consideration and approval. 
 
ARTI CLE 4. Risk Controller 
 

The Committee shall appoint a representative (the “Risk Controller”) to ensure that the 
Company’s  transactions and internal processes are  consistent with the Delegation and that the Company 
follows its own procedures as approved by the Committee. 
 

The Risk Controller shall report to the Committee. 
 
ARTI CLE 5. Authori ties 
 

To perform its functions and duties set forth herein, the Committee shall have the independent 
authority (i) to retain independent legal or other advisors; (ii) to receive appropriate funds as determined 
by the Committee from the Company for payment of compensation to the outside legal or other advisors 
retained by the Committee.  The Committee may request any officer or employee of the Company or the 
Company’s outside counsel, or other advisers to attend a meeting of the Committee or to meet with any 
members of, or consultants to, the Committee and to provide such information as the Committee may 
deem necessary or reasonable.   
 
ARTI CLE 6. Frequency of Meetings 
 

The Committee will meet at least once each quarter, and as often as needed to review situations 
that fall within its Charter as requested by the Board, or deemed necessary in the interest of the Company. 
 
 
ARTI CLE 7. Quorum  
 

Two (2) members of the Risk Committee shall constitute a quorum.  
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A member shall be considered present if he/she attends the meeting either by videoconference or 
by phone. 
 
 
ARTI CLE 8. Par ti cipants 
 

In addition to Committee Members, the following shall be permitted to attend meetings of the 
Committee:  
 

• The Chief Executive Officer of the Company, the Head of Risk Management, and a person 
designated by the Chairman of the Committee as the secretary of the Committee to take the 
minutes of the meeting. 

 
• As long as the other members do not object, any other person invited by a member of the 

Committee. 
 
ARTI CLE 9. Call for  a Meeting 
 

Notices of a meeting shall be delivered to the Committee members within a reasonable period of 
time in advance of the meeting. 
 

Notice of the meeting can be sent via any of the following:  letter, telephone, facsimile, or e-mail. 
 

Notices of all meetings shall be sent by, or on behalf of, the Chairman of the Committee. 
 

For extraordinary meetings, notices can be sent at the request of two members of the Committee, 
or of five (5) members of the Board, when the advice of the Committee is requested on a situation within 
the purview of the Charter. 
 

When in the interest of the Company, the Committee will meet spontaneously, without notice, 
provided that at least two (2) of its members are present. 
 
 
ARTI CLE 10. Place of Meetings 
 

The Committee will meet at the Company’s head office, or at any other place as indicated in the 
notice of a meeting. 
 
 
ARTI CLE  11. Agenda 

 
All members of the Board can suggest items for inclusion in the agenda for the Committee’s 

meetings.  The agenda and information concerning the business to be conducted at each Committee 
meeting shall, to the extent practicable, be communicated to the members of the Committee sufficiently in 
advance of each meeting to permit meaningful review. 
 
 
ARTI CLE 12.  Report  to the Board   
 
 

A report or summary on the activities, conclusions and recommendations of the Committee shall 
be prepared at least once every quarter and delivered to the Board.  Such reports shall be presented by the 
Chairman of the Committee at quarterly  meetings of the Board or more frequently as shall be directed by 
the Board.   
 
 
        The Board  of Directors 


